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At present, private enterprises are facing problems with high operating cost, weak 
risk bearing ability and short life cycle problems etc..These problems are closely 
related to the weak internal control by the enterprises. To growing up and developing, 
it is mandatory to improve the internal control for driving enterprises with 
implementing scientific and standardize management, thus to strengthen enterprises 
governance and promote the enterprises ‘transformation and upgrading. But there are 
some problems in construction of the internal control, including ideological problems，
competence problems, resource problems, and motivation problems. At the mean time, 
China lacks of a set of internal control guidelines for small and medium-size private 
enterprises, and lacks of a comprehensive and clear standard template easy to be 
handled with.  
The paper believes, with the continuous development of the internal control 
theory and practice, the experiences of internal control practice from western 
enterprises are more mature, which will be reference to the Chinese enterprises 
internal control construction. The paper introduced the overview, the features and 
management status of Chinese private enterprises, analyzed the problems existed in 
the internal control for private enterprises with a case of one small and medium-size 
private enterprise in Shanghai, and also analyzed the causes of problems. Basing on 
that, the paper researched the internal control for one of the world 500 strongest 
companies in western, analyzed the necessity and feasibility for Chinese private 
enterprises to learn, elaborated the possible difficulties may meet with during the 
process of taking reference，and put forward the counter measures and suggestions.  
From researching perspective point of view，based on the case study, this paper 
analyzed completely the internal control status of the typical Chinese small and 
medium-size private enterprises, and the status of the western company implemented 
with the COSO Enterprises Risk Management integrated framework; From 
researching method point of view, the paper made comprehensive comparison in the 
basic condition for application of COSO integrated framework by western enterprises 













content point of view, this paper mainly analyzed the feasibility and necessity of 
implantation the internal control with the frame work from western enterprises, 
elaborated the problems and causes existing during the process, and provided with 
some suggestions to solve the problem。  
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展的重要机遇。2012 年国务院出台 42 项“民间投资 36 条”；2013 年 11 月，中
共十八届三中全会通过的《中共中央关于全面深化改革若干重大问题的决定》强
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